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times of Thatcherism and Reaganomics, it could not help but look more desirable than personnel management
(Hope-Hailey). The attractiveness of the theory of managing personnel led to a proliferation of HRM language.
Nonetheless, it remains to be seen if there is more to HRM than only a new and shining rhetoric. A number of
authors stress the difficulties of identifying clear differences between personnel management and HRM, and
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resource of organisations and lending the management of personnel increased importance. In this essay, the
similarities and differences between personnel and HR management are analysed with regard to their
theoretical approaches as well as their practical implementation. Before sketching the similarities and
differences in some detail, two different models of HRM, the soft and the hard approach, will be introduced.
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