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animal species facing extinction as well as their habitats. The act requires that at-risk species that may be
candidates for listing and conservation efforts be identified and listed as threatened or endangered, critical
habitat that requires special management be identified, proposed projects that could harm the listed species be
mitigated, and plans to improve the status of listed species until they no longer need protection be developed
and implemented. The U.S. Fish and Wildlife Service (Service) established an endangered species program
within its ecological services program to implement the requirements of the act. The Service budgets separately
allocates its endangered species program funds by distinct subcategories corresponding to the program areas
of recovery, consultation, candidate conservation, listing, and landowner incentives. The Service maintains
these allocations by program area as it distributes funds from headquarters to its regional offices and again as
the regional offices distribute funds to their field offices. GAO s survey results showed that in fiscal year 2001, of
the total time field staff spent on specific endangered species program activities, consultation accounted for 42
percent and recovery accounted for 28 percent. The remaining 30 percent was spent on candidate
conservation, landowner incentives, and listing. These percentages do not reflect the time field staff spent on
general endangered species program activities.
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